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April 26, 2019 

 

 

Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting: None 

 

The following report has been prepared to provide you with an update on current issues or projects 

in progress:  

 

Department of Public Service Director Chad Tyrakowski reports on projects across the city.  

Teams worked together minimizing the impact of losing a customer service representative and our 

grounds man.  The utilities department and crews coordinated through a record number of both first 

seasonal and regular disconnects.   

 

DPW crews are assisting with the cemetery and parks; and, we have contracted MTL to finish 

servicing and prepping planting beds for spring.  Thanks to a generous donation from Vickie 

Phillipson, MTL also revitalized the planting bed in front of D&R Sports, working with grounds to 

relocate an overgrown dogwood to the cemetery. 

 

We continue identifying and marking water lines, trying to stay ahead of Semco contractors in the 

Cass County Water Service area.  When a company like Semco builds a new system it creates a 

huge volume of MISSDIG work for a municipality. With Semco’s original plan on-hold while they 

work through conflicts, they redirected crews to other areas way ahead of the previously 

communicated schedule; so, we met with the contractors to devise a strategy, working together to 

identify/mark lines, minimize potential, and address any challenges.   

 

Other work performed in Penn includes isolating the power for the water tower Mission 

Communications to a dedicated breaker, while also exploring options to stabilize transducer voltage 

and potential battery back-up.  Penn Township Fire Department started hydrant flushing the Cass 

County Water System, already completing the first section.  Crews also disconnected services to 

two properties scheduled for demolition, and reconnected an undocumented service damaged 

during the boring process.  A transducer was replaced at Sister Lakes B5 lift-station.  The station 

was also cleaned for the season. 

 

After heavy use this spring, the single-man leaf-vac had a fan/bearing break-down, forcing crews to 

empty/remove/clean the salt box from one of the dump-trucks, and install the leaf box in order to 

get the two-man in operation.  We are in the process of obtaining quotes for the repairs.   

 

The electric crew attended Arc Flash safety training.  Admin staff attended the CAUA and SLAUA 

board meetings, and met with Waste Management to coordinate details for the up-coming Spring 



Clean-Up the week of May 13th.  Staff also met with Wightman for a status update/regroup on all 

current projects. 

 

With staff observing and reporting strange bug activity, our Terminex was notified and identified 

city hall is in the beginning stages of a termite infestation.  Unfortunately out of the scope of our 

service contract, we entered into an agreement for them to treat the issue. 

 

Northern Crosswalks/MDOT continues work on the highways.  They raised a problematic manhole 

top at the intersection of Lowe & M-51, worked around a hydrant valve at Colby and E. Division, 

and have completed the ADA upgrades to the crosswalk ramps.  In the process, they adjusted a 

couple to redirect pedestrian traffic for safer crossing.  Related to MDOT, our quarterly report was 

also completed and submitted. 

 

The Dowagiac Area History Museum will host its next lecture event on Wednesday, May 1.          

The Heddons and Their Bait, with Guest Speaker Don Lyons, at 6:30 pm. 

  

Sincerely, 

 

 

Kevin Anderson, City Manager 


